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AHHOTaUuA

MoyeMy OAHM OpraHu3auMK LiarakT U3 HacToAwero B Oyayllee CTpemMUTeAbHee Apyrvx? B
UeM CEKpPET ycrnexa TeX KOMMNaHUM, KOTopble BOMNPEKKU AOObIM U3MEHEHWAM NPOAOAXAIOT YBEPEHHO
ABUTaTbCsi K AOCTUXEHUIO MOCTABAEHHbIX LeAei? 3auacTyto OTBET Ha 3TU BOMPOChI AEXWT B chepe
co3paHMA 9OOEKTUBHBIX CTPaTerMn U pa3paboTKM HAAEXHbIX OPraHW3aLMOHHbIX MPUHLIMMOB KX

BHEAPEHUA.

NaHHbIN aBTOPCKUIM KypC npeararaet AOCTYMHOE 0ObACHEHWE HEMPOCTOM U OAHOM U3 CaMblIX
npuTarateAbHbIx 06AACTEN MEHEAXMEHTA — pa3paboTka cTpatermn. Kak Mbl Bce MpekpacHo 3Haem,
MO3HaHWE LIeAOrO HEe ABAAETCA MPOCTOW CYMMOW BCEX COCTaBAAOLLMX, OHO NPEANOAAraeT aHaAus,
OCMbICAEHWE U B3aMMOAENCTBUE BCEX €0 INEMEHTOB. B pamMkax AaHHOro Kypca, nepeABurasch ot
OAHOTO 3AEMEHTa K APYroMy, Bbl TMOAYyYMTE MNPAKTUYECKME 3HaHWS pa3paboTku cTpaTeruu,

NMPUMEHUMbIE K AATEAbHOCTM Ballel opraHusaumu.

© 2013 Smart Executive 2. Qﬁ_{éﬁ'
All rights reserved Of MOnOd e



YYEBHbIN KYPC
Pa3paboTtka cTpaternu

SMAR I
EXECUTTVE

MPOrPAMMA YYEBHOIO KYPCA
«Paspabortka cTtparerum»

1. AAMTEABHOCTb Kypca
Mporpamma yuebHOro Kypca paccuvMtaHa Ha 8 akapeMUUYECKUX YacoB, BKAOUAA: AeKUuui - 4

aK. yaca, NpakTMUeCcKMx 3aHATUIN - 4 ak. yaca, a TakxXe nepepbiBbl Ha Kode-bpeinkn 1 obea.

2. TpeboBaHUA K KBaAUDUKALMU CAYLLIATEAEH U UX 3HAHUAM
AASi TPOXOXAEHUS AGHHOTO Kypca CAyLLaTeAr AOAXKHbI MMETb 6a3oBble 3HaHWA B 06AACTU

obuero v CTpaTtermM4eckoro MeHepAKMeHTa.

3. lNosuunoHUpoBaHKe Kypca
Kypc OpMEHTUPOBAH Ha PYKOBOAUTEAEW U CMELIMAAMCTOB, KOTOPbIE yUYacTBYHOT (cobupatoTcs

MPUHUMATb yYacTue) B NpoeKTe No pas3paboTke cTpaTermn opraHu3auun.

4. TlporpamMmma Kypca
Ne Tema

1 BeBeaeHue

OpraHusaums kKak cucrtema

Crpatermueckoe ynpaBAEHUE OpraHM3aument
2 CrparerMyeckuii aHaAu3

AHaAM3 BHELLIHEN CPeAbI

AHaAn3 BHYTPEHHEN CpeAb!

OueHKa cTpaTernyeckmx MHMUMaTMB M GOPMUPOBAHUE CTPATErMUECKUX BbIBOAOB
3 Paspabotka crparerum

KopnopaTtuBHas crparerus

BusHec-ctpaterns

DyHKUMOHaAbHaA cTpaTervs

Crpartervsi pa3ButMa OpraHM3aumMOHHOro NoTEHUMaNa

4 TectupoBanue. NoaBeaeHue UToros 0byueHUs
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