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AHHOTaUuA

«Audit» - OT AQTUHCKOro cAOBa «audio» (CAbILLATb, CAYLLIATb) — ABASIETCA OAHOM U3 Hanbonee
CAOXHbIX, W, B TOXE BPEMS, >XM3HEHHO HEOOXOAMMbIX MPOLEAYP B AEATEABHOCTU AtOOOM
opraHusauuu. Kak HayuymTbCsl «CAyLIaTb» U «CAbllLIATb» CaMble€ HacCyllHble NPObAeMbl B cUCTEME
yrnpaBAEHUA KOMMAHUN? KaK NPaBUAbHO «BbICAYLLIATE» MHEHUA U NMPEANOXEHUS COTPYAHUKOB? Kak
«yCAbILIATb» MOTEHLUMAA U BO3MOXHOCTU AASI YAYYLLEHUW Bu3Heca? MoA0bHO Bpauy, NPOBOASILLEMY
obcAepOBaHME MALMEHTA, OMNPEAEASIIOLEMY AMArHO3 W Ha3HaAYaloLWEeMy MNPaBUAbHOE AEYEHUE,
NPOGECCUOHAABHBIN AYAUTOP BbINOAHAET MOHWUTOPUHI «KPOBEHOCHOW CUCTEMbI» MNPEANPUATUS,

BbIABASIET GOKYCHblE 06AACTU M NOACKA3bIBAET PYKOBOACTBY 3O dEKTUBHbIE NPOrpaMmMbl AEACTBUN.

OAHaKO, Kak M MeAWUMHa, NPOBEAEHWE YNPaBAEHUECKOro ayAuTa B KOMMaHMKM obrapaet
06LIMPHON UHPOPMALMOHHOM 6a30M U COAEPXUT MHOXECTBO CAOXHbBIX MPAKTUUECKUX aCreKToB.
Moatomy, uTOObl «HE HaBPEAWUTb OOABHOMY» AyAWUTbl AOAXHbI MPOBOAWTb TOABKO OfMbITHbIE U
crneunanbHO MOArOTOBAEHHbIE COTPYAHMKM. [lpUHAB yuyacTMe B Hallem Kkypce, Bbl noayuute
TeoOpeTMUYECKME 3HaHUA W  NPUOOpPeTeTe OCHOBHbIE MNPAKTUUYECKME HaBblKU 3DPEKTUBHOIO

NPOBEAEHUSI BHYTPEHHUX ayAMTOB HA CBOEM MPEANPUATUN.

[ToumeyaHre: usyuyeHue AaHHOTO Kypca PEKOMEHAYETCA MOCAE MPOXOXAEHUS Kypca

«MHTErpupoBaHHan cucteMa MEHEAKMEHTA.
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MPOrPAMMA YYEBHOTIO KYPCA
«[pakTMyeckrue NOAXOAbI ayAuTa»

1. AAMTEABHOCTb Kypca
Mporpamma yuebHOro Kypca paccuutaHa Ha 16 akapeMMUUeCcKUX vaca, BKAOUANA: AEKLUUN —

10 ak. 4yacoB, NPaKTUUECKWNX 3aHATUI — 6 aK. YacoB, a TaKXe nepepbiBbl Ha Kode-bpeikun 1 obeabl.

2. TpeboBaHUA K KBaAUDUKALMU CAYLLIATEAEH U UX 3HAHUAM
AASi TPOXOXAEHUS AGHHOTO Kypca CAyLIaTeAr AOAXKHbI MMETb 6a3oBble 3HaHUA B 0OAACTU

o6uero MeHepAXMeHTa 1 TpeboBaHUI MeXAyHapPOAHOro ctaHaapTa ISO 19011.

3. lNosuunoHUpoBaHKe Kypca
Kypc npeaHa3HauyeH AASl TEX, KTO OpraHu3yeT BHYTPEHHWE ayAUTbl CUCTEMbI YNPABAEHUA B

KOMMNaHWU U/UAU YUACTBYET B UX MPOBEAEHMM.

4. TlporpamMmma Kypca
Ne Tema

1 BBeapeHue

MoHsTHE, LeAr 1 BUABI ayauTa

KoHuenumsa 1 NpUHUMMbI ayAnTa

MeToAbI M CPEACTBaA ayanTa

TaKtuKka u cTparerusa ayamta
2 MeXxayHapoAHbIi ctaHAapT ISO 19011

ObaacTb NPUMEHEHUS, CTPYKTYPa

06bLeM U KpUTEPUM ayAUTa

YnpaBAeHWe NAaHOM M NporpamMmMon ayauTa

oarotoBka K ayauty

MNpoBeaeHWEe «@ypnTa Ha MecTax»

MoAyyeHne pesyAbTaToB ayauTa

3aBepLueHne ayanta, GopmMupoBaHMe BbIBOAOB, OTYETHOCTb
3 BHyTpeHHUI ayauT - NpaKkTMKa opraHu3aumm U NpOBEAEHUSA

OpraHusaums NpoBeAeHUA ayauTa
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Pecypchbl 1 npoueaypbl ayanTta
dopmurpoBaHUE YEK-AUCTOB
C6op 1 npoBepka MHdopMaLnK
MNoHaTMe «DakTar U «[PEANONOXKEHUS»
KOMMyHMKaLmn B XOAE ayAuTa
YnpaBAeHUE KOMaHAOM ayAUTOPOB
AOKyMeHTaums 1 3anucu ayamta
4 BHyTpeHHWI ayauTop - npodeccusa UAK NpU3BaHUEe?
/\MUYHblE KayecTBa BHYTPEHHUX ayAUTOPOB
ATUYECKME HOPMbI U KOAEKC MOBEAEHNS
MNpodeccroHanbHasa NOArOTOBKA M KOMMNETEHTHOCTb
MOHWTOPUHT, OLEHKa U Pa3BUTME 3HAHWUI U HABbIKOB
5 MepcnektMBHbIe 06AaCcTH ayauTa
Ayamnt UT-npoekToB
AyANT KaAPOBOTO NOTEHLMAAA OpraHM3aLmm
AyAUT M OLIEHKA KOHKYPEHTOCMOCOOHOCTU KOMMaHWK

6 TectupoBaHue. lNoapBeaeHWEe UTOroB 0OyueHus
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